District Health Assessment for Multiple District 108 through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
108I1A1 73 0 73 0% 1 2 -1 2,440 0 2,440 177 244 -67 -2.67% 2,507 33 1% 14 17 100% 0% 0% 18% 0 0
1081A2 65 0 65 0% 3 0 3 2,006 0 2,006 213 263 -50 -2.43% 2,056 31 18% 0 0 0% 3% 0% 14% 0 0
1081A3 61 0 61 0% 0 1 -1 2,127 0 2,127 122 206 -84 -3.80% 2,211 35 5% 27 0 100% 7% 0% 7% 0 0
1081B1 75 0 75 0% 2 0 2 2,460 0 2,460 186 271 -85 -3.34% 2,545 33 11% 0 0 0% 1% 0% 19% 0 0
1081B2 55 0 55 0% 0 0 0 1,851 0 1,851 105 213 -108 -5.51% 1,959 34 18% 0 0 0% 0% 0% 15% 0 0
1081B3 68 0 68 0% 0 0 0 2,171 0 2,171 113 205 -92 -4.07% 2,263 32 15% 0 0 0% 3% 0% 13% 0 0
1081B4 45 0 45 0% 1 0 1 1,250 0 1,250 137 170 -33 -2.57% 1,283 28 27% 0 0 0% 0% 0% 20% 0 0
108TA1 52 0 52 0% 2 0 2 1,992 0 1,992 175 157 18 0.91% 1,974 38 4% 0 0 0% 2% 0% 12% 0 0
108TA2 55 0 55 0% 1 1 0 1,751 0 1,751 156 157 -1 -0.06% 1,752 32 18% 4 0 100% 0% 0% 9% 0 0
108TA3 49 0 49 0% 0 0 0 1,683 0 1,683 93 160 -67 -3.83% 1,750 34 4% 0 0 0% 0% 0% 10% 0 0
108TB 89 0 89 0% 0 2 -2 3,008 0 3,008 199 305 -106 -3.40% 3,114 34 12% 14 0 100% 2% 0% 16% 0 0
108 A 86 0 86 0% 2 0 2 3,558 0 3,558 270 360 -90 -2.47% 3,648 4 9% 0 0 0% 3% 0% 15% 0 0
108AB 88 1] 88 0% 0 2 -2 2,727 0 2,727 246 458 -212 -7.21% 2,939 31 20% 13 44 50% 7% 0% 9% 15 0
108 L 130 0 130 0% 2 3 -1 3,849 0 3,849 361 481 -120 -3.02% 3,970 30 21% 4 4 33% 2% 0% 12% 0 0
108 LA 92 0 92 0% 2 0 2 3,529 0 3,529 319 398 -79 -2.19% 3,608 38 9% 0 0 0% 1% 0% 13% 0 0
108 YA 130 0 130 0% 0 10 -10 3,701 0 3,701 330 639 -309 -7.711% 4,012 28 28% 17 82 40% 8% 0% 12% 0 0
108 YB 106 0 106 0% 0 1 -1 4,106 0 4,106 268 586 -318 -7.19% 4,424 39 13% 21 12 100% 0% 0% 15% 0 0
1,319 0 1,319 0% 16 22 -6 44,209 0 44,209 3470 5,273  -1,803 -3.92% 46,015 34 15% 14 196 59% 3% 0% 13% 15 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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